Minutes of the Regular Meeting of the Board of Trustees of the
Cold Spring Harbor Library
November 3, 2025

In Attendance: Absent:
David Berman, President Sandra Capek-O’Grady
Richard Schuster, Vice President Diane Scinta, Asst. Dir.

Dana Lynch, Treasurer

Edward Price, Secretary

Robert Hughes, Friends Foundation Liaison
Chris Hadjandreas

Nicole Prizzi

Janice Rochstein

Roger Podell, Director
Community members

Gina Berland

Tom Hogan, Friends Foundation
David Carey, Friends Foundation

The meeting was called to order at 7:00

Meeting Minutes

A motion to approve the October 6, 2025, regular meeting minutes was made by David
Berman, seconded by Janice Rochstein, and approved unanimously.

Friends Foundation

Tom Hogan and David Carey explained the financial operation of the Friends
Foundation. The members of the Library Board discussed plans for the 20th/250%
anniversary celebration and how we can cooperate with the Friends Foundation. It was
agreed that both boards should meet in the near future to continue these discussions.

Financial Matters
The Treasurer’s Report dated September 30, 2025, was presented as follows: by
Checking: $ 55,111.54
Money Market: $581,507.88
Everbank CD 12 mo 8/25/26 $222,656.20
ConnectOneCD 6 mo 10/5/25 $273,052.92
ConnectOne CD 12 mo10/18/25 $267,562.37
ConnectOne CD 12 mo 5/15/26 $201.994.52
Revenue: $272,700.90
Expenditure: $237,021.65

A motion to approve the Treasurer’'s Reports was made by Edward Price, seconded by
Janice Rochstein, and approved unanimously.



A motion to accept the Claims Auditor’s report dated 10/31/25 was made by Edward
Price, seconded by Dana Lynch, and approved unanimously.

CDs
The 6 month Connect One CD ($273,052.92) which matured on 10/3/25 was converted
to a 11 month Connect One CD ($278,804.16) at 3.75%.

The 12 month Connect One CD ($267,562.37) which matured on 10/18/25 was
converted to a 11 month Connect One CD ($278,325.34) at 3.75%

Library Operations

Trustee Annual Training

Trustees must complete the NYS mandated two-hour training prior to December 31,
2025. Training was provided at the Half Hollow Hills Library on October 28. Several
trustees attended.

Trustee Vacancy
A motion to appoint Gina Berland to fill the current board vacancy was made by Nicole
Prizzi, seconded by Chris Hadjandreas, and approved unanimously.

Executive Session

A motion to go into executive session to discuss appointment of a clerk and staff
salaries was made by Edward Price, seconded by Robert Hughes and approved
unanimously.

A motion to exit executive session was made by Robert Hughes, seconded by Edward
Price, and approved unanimously.

Personnel
A motion to hire Kendra Pickren as supervisor of the Circulation Department was made
by Dana Lynch, seconded by Edward Price, and approved unanimously.

Community Survey

The Board reviewed the results of the community survey regarding the 20"/250"
Anniversary program plans. It was agreed to keep the survey open for another month
and review the results again.

Adjournment
The meeting was adjourned at 8:35 pm.



